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Chapter 1
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Setting
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Chapter 1

1.1 Introduction

St Stephefs Green Park once formed part of an area extending as far as the banks of
the Dodder, which was granted to Dublin Corporation bgrigdl (1154). Tte
earl i est men BtiStephedo&r etehned ngaonees "@emturyk t o t he 1

In 1635 the City Assembly passed an ordinandeh at no parcel of St.
Greene shall henceforth be lett, but wholie kepte for the use of the citizens and others

to walke and take the open aire, by reason this cittie is at present growing very

p o p u |l lL1663,Gwentyseven acres weset out a parkland.

An Act of Parliament in 1814 resulted in the Green becoming a key holder park. The
presemndayperimetedayout with the bollardg¢andoriginally chaing on the perimeter
was laid out in 1816. Lord Ardilaun brought about the Stephens Gretesf A877

and remodelled the Green as a Victorian Park, the essence of which remains today.

On 1st January 2004 the operational functions of Ireland's built heritage functions
(Inc.StSt ephendéds Green) transferredhet o the Off
OPW is a central Government Office.

Mr Simon Harris TD is the Minister of State at the Departments of Finance, with
Special Responsibility for the OPW, Public Procurement, and International Banking.
The legal entity of the Commissioners of Public Weockmprise of Chairman Clare
McGrath, Commissioner John McMahon and Commissioner John Sydenham.

Today, the OPW's responsibilities relate to three main areas: Estate Portfolio
Management and Heritage Services (inclSkpheds Green), Flood Risk
Managenent and the National Procurement Service.

Mission Statement:

The mission of the Office of Public Works is to use our experience and expertise in
our mandated areas of operation to provide innovative, effective and sustainable
shared services to thmublic and our clients

The OPW has responsibility for the care of 780 heritage sites in Ireland, including
national monuments & buildings, historic parks, gardens and designed landscapes.

In excess of eight million people pass throughS&pheiis Greeron an annual basis
and enjoy its 10 hectares of parkland.
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1.2 The OPW approach and filosophy:

The approach of the OPW Heritage Services is one of protection, management, and
presentation. It has a conservation remit to maintain the built heritage in State care
and an active role in facilitating presentation and public access. The OPW Heritage
Services are essentially conservation orientated and indeed conservation driven. The
bulk of their resources are dedicated to conservation activities. The vast majority of
properties in State care are presented to the public without specific visitor facilities
such as a guide service. Public access, however, to heritage attractions has a high
priority and much effort has been made to improve access and information at all built
heritage sites.

Millions of Irish and foreign visitors, visit our heritage sitesrgweear to learn about

|l relanddéds history and culture. Guide servi:
publications and newsletters are provided to assist the visitor in this educational

process. National Historic Properties is a key contributor to Irisiigra and

through our professional staff we support active research on the flora & fauna of

Ireland and assist in the delivery of third level education to horticulture &

arboricultural students at many of our parks and gardens.

Matters relating to histec properties are administered centrally. Each site has a local
management structure consisting of a mandggkSuperintendenor other) non
established statind with the larger properties supportprgfessional andechnical

staff. Day to day margement of the properties is handled through the local manager
with more general issues such as general correspondence, legal, policy, permissions
for use and budgeting/finance matters being referred to the central administration.

All our sitesareanim g r a | part of Il relandés cul tur
have a duty to conserve the heritage of buildings and gardens in State
care while encouraging the public to visit thém OP W
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1.3 External relationships

OPW Heritage Services work with other officeencies and partners who have key
roles in promoting Irelandébés heritage. The:

Department of Arts Heritage and the Gaeltacht

Department of the Environment, Community and Local Government
The Heitage Council

Failte Ireland

Local auhorities( incl. Dublin City Council for StStepheigs Green Park)
Heritage officers

In addition, we ceoperate with a naber of parties with an interest in Heritage,
including:

Local history groups and societies
Archaeological groups

Academic and cultural institutions
An Taiscel Green Flags

1.4 Purpose and Scope

The objective of the study is to analyse & understandthes s e n cSeephede f St
Green, its historical stature & esteem and its special place in the Municipality &
Nation thereby establishing appropriate policies to enable that uniqueness to be
retained in any future use or development. It will examine hevaiteen should be
presented today in the light of this historical & cultural perspective and will assist in
identifying any options for the future.

The purpose of this Management Plan is to provide guidelines, together with a set of
specific actions, fothe management of S$tephes Green for future generations

while addressing the needs of the current generation within the context of a National
Historic Park. It aims to balance the responsibility to protect, conserve and enhance
the unique landscapenwdronment, ecology, wildlife, built heritage and views af St
Stephets Green with active and creative policies to facilitate wider access and
increased enjoyment, information, education and recreation for now and into the
future.

St Stepheis Green isenowned for its sense of peace in the centre of an urban hub. It
is hoped that the plan will foster a better understanding of the designed landscape of
the Green, where passing generations have laid down successive patterns of garden
layout and structuredloral displaysand tree plantings.

The Plan thus provides a framework for the sustainable management of the Green,

including:

1 Define an appropriate conservation philosophy that retains the essence of the
Green and prioriis conservation andstoration,

1 Provide a basis for clearly identifying the vision, objectives and priorities of the
Green
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1 Fostering a better understanding of the Green, including its unique designed
landscape valye

1 Identifying all issues that affect the management andterzance of the Green
and assist with their resolutipn

1 Raise the standard and profile of the Green, National Historic Properties both
internally and externally

1 Guide present and futureanagement and enswrensistent management
practices ovetime i.e.identify appropriate anthappropria¢ uses,

1 Providing priorities for managing multiple uses and potentially conflicting
interests within the Green

1 Ensure ongoing communications with internal and external stakeholders

1.5 Management PlanStructure

This plan has been developed using studies undertaken, industry best practice and the
Green Flag Award Guidance ManiidRaising the Standard. The plan is struaiure

into five distinct chapters with a series of sdrtions each providing the following
informaion;

Introduction, history and context setting

Chapter 1 provides an introduction, history and sets the management plan in context.
It describes the current situation of Stepheds Green Park what it is, who

manages it, its history to date, whakimown about the Green, where it is located and
what policies and guidelines govern the way it is managed.

Where are we now?

Chapter 2 describes the current situation against the Green Flag criteria outlining what
is currently done to address & meet eatthe criterion. It involves a detailed
examination of all aspects of the site and the circumstances in which services are
provided.

Where do we want to get?

Chapter 3 takes a step back to assess the significanceSoéBteiss Green Park

with particuar reference to the following headings Landscape, Nature and
Biodiversity, Archaeology, Architecture & Built Heritage, Access & Public Use and
Management. This analysis presents a summary of the issues to be addressed, what
improvements are needed bothhe site itself and the way it is managed. Site
objectives are outlined which are further translated into actions in Chapter 4.

How will we get there?

Chapter 4 of the Plan sets out a fixear plan of action that needs to be taken as well
asconsidering the resources both financial and staffing.
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How will we know when we have arrived?

This final chapter is an important element of the plan which details how and when the
success of the actions and measures will be monitored and reviewedemntheh
plan itself will need to be monitored and updated.

1.6

Pri

History

or to being

a par k,

St .

Stephenoés

grazing livestock. The name originates from a church of the same name that was
attached to a lepérospital in medieval times. In 1663, it was decided by the City
Assembly to change
of the city and others could walk and take the operbafethe time,St Stephens
Green measured 60 asrin 1664, a central area of 27 acres was marked out to be
preserved. The remaining outer section was divided inttynbuilding lots with60ft

frontage andold by lottery. Tenants of the houses had to plant 6 sycamore trees in
order to provide privacfor the park. To this day, sycamore is still a common species

in the tree mixwithin the Green

t s use

t o a cifzens k ,

£50 - Laying out Paths

£5.40

3.5 - Watch the trees

Plant

Trees

Green

Much of the18" century saw the park as a fashionable place to be seen, owing to the
development and rise of the Grafton and Dawson Street shoppisgaactan

addition to nearby desirable properties in the surrounding areas. Walks in the park

such @ The Beaux Walk, nothe Lime Walk on the northern sideerepopular
promenads.

By the 19" century, the condition of the park and its features werelgrea
deteriorated. The perimeter wall was in disrepair, and trees were in bad condition. In
1814 the representatives of the local householuethe perimeter of the green

St

Stephenos

Green
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&commissione®® wer e handed over the cdéhetrol of th
currentperimetergranitebollards(originally with chainslandornate Victorian

railings for the boundargeplacing the wa| planted trees and shrubbery, and added

new walks. However, the park became a private fwarthe residents living along the

perimeter of the gree®nly those with keys had access, going against the earlier

1635 law stating it was to be a public park.

Living in Iveagh House, 80 St. Steplieiisreen (now Department of Foreign Affajrs)

Sir Arthur Guinness(laterknown as Lord Ardilaun), whose family and indeed

himself were generous philanthropists, initiated with the support of the government
theupgrade of the Greefrollowing thisredevelopent the Greewashandedback

to the publicbymeas of t he Saint Stephenés Green (D
be seen on the West sidethe Green

On 27" July 1880, without any ceremony the gates opened to the public kggin.
Sheppaegdiogn with Lord Alatdeldrgelysedtesdayfiss uggest i ¢
vision of providing an oasis of peace and tranquillity can be seen and experienced to

this day despite the fact that the city and population has increased many fold since his

day

Since the late T9Century, the park hasrigely stayed the same with only some
minor alteratiors. Trees have maturechmmemorative staéis have been added (e.g.
Fusi | i er 0andiAdeead disafp@abed for example an equestrian statue of
King George Il. Thisttue was erected 758 in thecentre aregacting as a strong
focus point. Howeer, on May 13 1937, a bomb destroyed it.

Earlier in the 28} Century, theGreenplayeda significant rolén the 1916 Easter
Rising.Countess Markievicz and Miell Mallin were assigned to take contodlithe
Green. The Royal College of Surgeons besidegate=nwasunder IRA command.
English soldiers kept control of another icon buildimglee Green the Shelbourne
Hotel. Casualties of this combat were taken for treatment in the now glassihease
of theGreen. In 2012Jniversity College DublifUCD) undertook research with
regard to the trenches and recordbdll casing$érom the Rising.
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1.7 Size & location

St. Stephends GrthembeartdPBbki né8s |l ocaymtiennhr e a
ofthe RiverLiffy . St . St e pluédh pran&Svicorgan squase,

bounded byoad and havingesson Street at one corner, Grafton Street at another,

Harcourt Street and Baggot Street at theatwo corners(See figure2 on previous

page)The Greenis 24.6 acres 9.95 hectareyin total including the exterior paths

outside the railings. The interior area is 22 acres (9 hect#nesgh originallyin the

17" centuryit was in excess @0 acres.

1.8 Park Features

St. Stephends Gr een P dardbutfrom 187780Hpresidu® r i ¢ Vi c-
layouts existed) and it still retains its original features and character to this day. The
featuresoffered to the user/visitanclude:

1.81 Built Heritage

The architectural and artistic significance of the Green, in a national context, is due
partly to the landscape setting surrounding important buildings and monuments,
partly to the current high standards of maintenance of the whol@aaihgto the
national renown of architects and artists whose work suruivitee Green

Other features of the Gre&fiandscape such as railings, gates, lamp posts, modern
notices, footpaths, etc., while of varying historical value and with varying
conservation requirements, all have a significant impact on the artistic and
architectural value of the wholereen A prope understanding of the architectural
and atistic significance of the Greesill emerge principally from continued

historical investigation of its developntesince its creation in 1663

StSt ephends Grtelmve asignifiddroumbeu af alitextural

buildings that add interest @mrchitectural variety to ther€en. All were designed

over the last century and have been maintained to a high standard. UCD completed a
report detailing the heritage ofigeatures (e..
Summer House,8ndst and and Fusil i.entrahce). Arch at the

TheSuper i nt edygdmiltshorty aflerl880was designed byames
Franklin Fuller Fuller undertook considerabhork for Lord Ardilaun, most notably
Kylemore Abbey inGalway, and the refurbishment of Farmleigh Housex{ to the
Phoenix Park) between 1881884. The lodgés located just inside the southwest
corner entrance and is designedheQueen Anne style. It has Farham styled brick,
decorative mouldings, and ornamental bargeboards.

TheSummer House(alsokn o wn as O The Kriherssidéofthalake on t he
andwas builtin 1898 It is a rectangular pavilion with terracotta tilexf and is

beautifully placed to admire the lake and surrounds. It has rgeasrdergone repair

work (2013).
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TheBandstandwas erected by the Dublin Metropolitan Police in 1887 to

commemorate Queeni ct ori aés Jubi éddyyusgrhve & GoeoE manuf a«
Belfast. It has been described as one of the finest remaining bandstands in Ireland.

The cast iron work, fringing, scrolling, and, organic details can but be adrired.
bandstandindexwventconservatiorwork in 2013

The twoSwissChaletsin the centre of th&reenwere builtas part of the
Sheppard/Ardilaun plan3hey add to the built heritage of tegeenand provide
welcome protection to the public from inclement weather yet offer advantageous
beautiful views of the Victorian floral display§heyunder wentonservation work

in 2013, with the complete replacement of the cedar roofing shingles.

1.8.2 Monuments & Statues

A range ofmore than sixteestatues and commemorative pieces are well situated
around theGreen These vary from famous Irish poets, to historical figures, to pieces
representing i mport aandcultureSeergureo2f | r el andbds

Themain entrance at Grafton $ias since changed with the construction of The

Fusi | i einX®@7. TAis wab erected to commemorate the Dublin Fusiliers who
died in the Boer War (1899900). Henry Laverty and Sons of Belfastreawarded
thecontract to build the aralwhich wasmade from Wicklow graniteyith the names

of the soldiers engraved in recessed panels of Drogheda limestone. The Arch of Titius
in Rome was the source of inspiration to Howard Pentleoglal Hibernian

Academy and arctect for the Board of Worksvho designed the arch. The iron gates
and railing are from a Dublin company, J. & C. Gloughlin Ltd. The crest and gates
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were cast from captured Boer guns. |In addi:"
inscriptions in Latin and English, for example the names of the battles in which the
soldiers fell.

Anot her entrance that has northeastgnrahcesi nce Sh
The two original gateways were similar teetpresent southwest gate at $@e St.

Now, this entrance has a statuelbkobald Wolfe Tone the 1798 Irish Rebellion

l eader . | mmedi at el y i nsiGkatFannea(l8d5s a memor i
1850). The backdrop is made from rough granite. Both pieces are by Edward

Delaney.

1.8.3 Water features & Fountains

Water features include two-acre lakewaterfall and fountains. The lake is found on
the north side, anfflows from west to eassparing nearly the length of th€reen It

is fed from the Grand Canal from the nearby Portobello Brisigktherthe water
circulatesback to the canal at Baggot 8trange of waterfowl inhabit the lake and
surrounding vegetatiorPike, perctand roacthave been seen the lake. The
waterfall at the west end of the lake is formed where the canal water entére¢me
and flows over the Pulhamaekwork.
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The Pulham rockwork is an unusual feature for Ireland, only appearing Insh
gadens. It can be seen in large gardens and lagstatks in the UK, most notably
Buckingham Palace and Sandringham, Norfédmes Pulham & Sons used both
artificial and natural rocks which they added mortaras a render which had a
striking resemblace in colour and durability to natural stone.

There are three fountaimsthe GreenTwo are situated in the centre flower area and
are constructed from granite, and both have floral centrepiecdsn o wrcenaes t he 0
fountain®

The third fountains just inside the Leeon St r eet gThe TreeFatgsr. e sent i 1
The Three Fates (or &6Nornsd) are consider e
appearing in Norse and Germanic mythology. Their role was to weaasumeand

cut the thread of menodestidies. lwas presented by tlt&erman peopléo the Irish

Governmengfter many German children were fostered in Ireland after World War 1l
during the pr ®OpectathkmowShasnrtoltk 606

1.8.4 Victorian floral d isplays

Victorian style floral beds form a strong focal point in teatre of theGreenand are
planted up twice yearly with bedding plants (pansies, polyanthus, wallflowers, tulips
for Spring colour, and geraniums, petunias, dahlias, and begonias for Summer
colour). In addition to the bedding, specimen plants are also included in each bed.
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1.8.5 Trees, shrubsand herbaceous plants

Trees have always played an importaatt in the history of SStepheis Greerand
now number approximately 800he main species includsycamore, plane, holly,
thorn (mainly hawthorn), lime, birch, holm qddeech and horse chestnut.

The lreakdown of treess as follows
1 24 species account for 86% of total tree population
1 Over54% are clasBed as mature
1 30% are made up of Sycamore, Holly and London Plane
1 Tallest tree is London Plane measuring over 25 metre

As is typical of a Victorian park, the perimeter is enclosed tgnse perimeter of
shrubs and trees. This importantttea helpgo enclose the park, and reduoesse
and pollution from nearby traffic.

The85m longherbaceous border runs from the Leesor@ner to the centre area of
theGreen The border is seen liyindredf thousand®f visitorsannually as this

path is a much useslalkway to the city centrdn addition to this bordeg scented
border is located to the west of the centre argain® bulls alsoadd extra seasonal
colour.

1.8.6 Rockery and bog garden

A rockery with alpine plants and originstione from Ballyknocken quarry in Co.
Wicklow is located close to the central floral areas. A bog garden makes an
interesting addition to the lakeside environment. Both gardens help to provide
seasonal and visual interest to the visitor.

1.8.7 Garden for the visually impaired

This feature is located to one siofethe formal beds and is beautifully designed with
scented [ants and textured foliage, tihames of which are presented in braille. A
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gentle curved bench commemorating Louie Bennett and Helen Chenevix who worked
for womenodés ri ghtceissitsatedinthdgargen.st i ce and pea

1.8.8 Playground

A newplaygound has been recently instali@®D10) replacing an older version. The
playground contains three designated age appropriate squtomiding a safe,
inclusive play environmenihe playground meets all the EU Standards for
Playground Equipment (EN 1176 and EN 1177) and is inspdetgdweekly and
annuallyto maintain these standaralee maintained

1.8.9 Paths

There is a comprehensive pathway system which traverses the park. The majority are
tarmacadam, with the remaining being cobbled and paved pathgafays are

edged withblack, steel footails which are highly chacterstic of Victorian parks
However these once common features are now quiteimaséher similar parkand

thus their significancen the Greens considered noteworthy.

1.8.10 Signage & furniture

Signagdncludes interpretive panels withn f or mat i on r eldyautandhg t o t
features and other panels providmgening/closingimesand by-laws. The

interpretive panal are located in various locations (entrance and carges) in the
Greenandshowamapof thepark andits main features.
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The first wooden seats appeared as far back as 1753. Mowtuifeis plentiful
throughout the park andcludestwo distincttypes ofpark benchs. In the central
flowerbed are®ariginal cast iron Victorian style benches are used. Wiitee more
informal tree/shrub planted aretag traditional metal/wood typsre usedThere are
now approximately 89 benches within the Green allowing for passiegragt of

the park. In addition, there is a long bench in the garden for the visually impaired.

1.8.11 Park Depot

The depot area is locatad thesouth west corner of the park. It is a restricdesh
with no public access. Isimade up of the modern oak clad office/staffichinery
building, stores and nursery area with glasshouses.

1.8.12 Events

Specific measures continue to ensure that the general public can enjoy the Green as
primarily a place of historic serene beautyere passive recreational activifiepen

to all, enjoy the greatest possible priority. The achievement and realisation of this core
objective must have central focus in all management policies. The cooperation of all
stakeholders, including the Local tharities in their traffic management around the
Green and planning roles, must be canvassed and harnessed.

Having regard to usage levels, future policy should be framed to provide greater
opportunities for sustainable passive recreation by the greatssibleganumbers of

the public. This would mean that no facilities or grounds would be provided or

reserved for organised sports, sporting organisations orrefagedactivities.

The scope for commercially organised events in the Green is and must venyain

limited. The primary objective must be the conservation of the grounds. Large and
medium scale events are not suited t&S8tpheds Green. Only appropriate small

events should be confined to the limited areas of the Green where least damage can be
done to plantings, structures and archaeog i ¢ a | remains. At all ti
status as a free amenity for the general public must be to the forefront when proposals
for commercial events are being considered.
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TheGreenhas a range avens throughout the yeancluding suchotably eventss
Tree Week irSpring, Squares Day iSummerand Heritage Week aridee Day in
Autumn Local schools frequently use t@eenas an outdoor classroom. While there
is noOPW dedicateguide servicespecialisedhorticultural and historicaburs can

be accommodated and facilitateddne ofthe gardenersExternal tour operators give
guided tours of the Green such as The Little Museum of DuMiore details of the
range of events is given later ilet Community Involvement section.)

1.9 Legal Context

1.9.1 Introduction

The legislation for the maintenance and regulation o5®pheis Green Park as a
public park is set out in the Stephes Green Act 1877. Howevatevelopment

within the Green is also controlled by other legislation, particularly relating to
planning, nature conservation and conservation of the built environment. The
management of the Green must also accord with the full range of relevant lagislatio
including that governing building control, health and safety and disability.

PUBLIC WORKS, TRELAND.

FORTY-NINTII ANNUAL REPORT

rew ooy

COMMISSIONERS OF PUBLIC WORKS

- '

IRELAND:

APPIENDICES,

FUR THE TEAR 15805

Poroentn 1 boy Movamt ol Posliamnst by Commms of Sor 15ty

1.9.2 Current Governance

Overall responsibility for StStepheis Green ishared between the Minister of the
Department oEnterprise andEconomicReform (DEPER)gNd the Minister for Arts,
Heritage and the Gaeltacht. The Minister of DEPER is responsible for operational
policy and manages the Green through the OPW, whisMinister for Arts,
Heritageand the Gaeltacht is responsible for heritagepofor implementation of
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the National Monuments Act and is a prescribed body under planning legislation for
developments affecting architecturahdarchaeological heritage.

1.9.3 Planning and Development Legislation

Development in and around. Stepheds Green is subject to the requirements of

the Planning and Development Acts 2002010. Under these Acts, planning
permission must be sought from the relevant planning authority (in the case of St
Stephend &reen, Dublin City Council and any proposed depsient will be
assessed against the objectives and po
Devel opment Plan. The planning authori
Pleanala by a first party or by any third party who has made a valid submission
during the planning process.

i
S

o O

|
ty

In making a Development Plan, planning authorities have extensive powers to
designate lands for specific objectives and policies, such as Special Amenity Area
Orders, Architectural Conservation Areas, Landscape Conservagas fand

Tree Preservation Orders in addition to powers for the statutory protection of
certain structures and monuments.

Where a proposed development would impact upon the built heritage, the planning
authority is obliged to notify a number of prescrilbedliies including the Minister

for Arts, Heritage and the Gaeltacht, the Heritage Council, An Taisce, the Arts
Council and Féilte Ireland. In relation to natural heritage, the prescribed bodies are
the Minister for Arts, Heritage and the Gaeltacht, Thetege Council, and An

Taisce.

Part IV of the Planning and Development Act 2000 deals with architectural

heritage. Statutory guidance on the application of Part IV has been published by

the Department of the Environment, Heritage and Local Government in

Architectural Heritage Protectiongui del i nes f or (04anni ng aut |

1.9.4 Dublin City Development Plan 2011- 2017

The Dublin City Development Plan 20222017places a landise zoning objective

on St Stephee Gr e en to preséroeprevideZadd impiiove

recreational amenity and open spa®d green networks. 't al so designat
entire St Stepheis Green as a Conservation A(@ablin Development Plan

20112017 Map E) The plan states:

NnThe special val ue inole archiectsrad designandon ar eas
scale of these areas and is of sufficient importance to require special care in

dealing with development proposals and works by the private and public sector

alike. Dublin City Council will thus seek to ensure that developm®posals

within all conservation areas complement the character of the area, including

the setting of protected structures, and
(Section7.2.5.3

It will be noted that this designation, which is applied to a number of areas within
the city, is intended to conserve the architectural heritage. A list probected
structuresvi t hin the Green and isgiceobeded 1 n Dubl i
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Refeence | Feature

Number

7751 Railings, gates, and plinth walls of perimeter boundary o8 $te p h
Green

7752 Surrounding bollards and traditiopstlyle lampposts

7753 Fountainandhs e tr ough on St. Stephe
St.

7754 Superintendent ds house

7755 Bandstand

7756 Opensided summer house/pavilion beside ornamental lake

7757 Ornamental granite fountains with florid featuirewvo in number

7758 Statue of Lord Ardilaun and statue plinth

7759 Statue of Countess Markievicz

7760 Statue of James Clarence Mangan

7761 Robert Emmet memori al (on St.

Figure 3:- Dublin City Development Plan 2011 2017, Record of Protected
Structures
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1.9.5 Strategic Infrastructure

The Planning and Development (Strategic Infrastructure) Act 2006 provides An

Bor d

Pl eanflFacwbt powwkastto grant

per mi ssi o

infrastructure developments, such as railways and electricity related development,
which the Bord deems telffist r at egi ¢ nati onal

1.10 Designation

mportance

St Stephefs Green has been managed as a National Historic Park since it was
designated in 1986. This designation was given to highlight the historic elements to
the Green but does not confer any lqgakection. The whole of SEtephefis Green

is protectedunde the National Monuments ActSt Stephets Green was included in
the Record of Monuments and Places (RMP) of County Dublin in the National
Monuments Amendment Act of 199%he inclusion of StStepheis Greer(classi a
park)within the RMP has important implications for its protection and conservation.

Battle of the Boyne

! @ National Botanic Gardens
(Oldbridge Estate)

@ rarmleigh

Castletown @ @ Phoenix Park @ Garden of Rémemberance

Emo Court @
Kilmacurragh .
Heywood Gardens . .

Kilkenny Castle . é::;e‘i:(

@ Rathfarnham Castté

Pearse Museu (St Enda’s)
JFK Arboretum . .
. Doneraile Park

&2 Derrynane Fota Arboretum

o2 it
A lInacullin

St

Figure 4:- Designated OPW National HistoricProperties

Stephends Green Par kiDrdtons eénged26i on Man



St. Stephends Green Par kiDrdtons @eayged27i on Man.



Chapter 2

2. Where are we now?
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Chapter 2

2.1 Introduction

Through the delivery of resourcébe OPWhas made a long term commitment to
continuows improvement in the protection, management and piesssn of St

Stepheis Green to the publidhis chapter describes & reviswhe current situation
against the Green Flag criteridentifying and exploring any issues and what the park
currently does to address and meet each of the criteria. This chapter examines

aspects of the site and the circumstances in which the services are currently delivered.

2.2 The Green Flag Award

The Green Flag Award scheme is a benchmark international standard that recognises
and encourages good standards in the management obpdrgseen spaces. The
scheme was launched in 1996, gave its first award in 1997 and was first piloted in
Northen Ireland in 2008. The UK, Nieerlands, Germany, New Zealand and

Australia take part in the Scheme, with 1370 Green Flags awarded in 20ighfor

guality parks and green spaces.

In 2014 Dublin City Council, Fingal County Council & the OPW agreed to pilot the
Green Flag Awards schemelmeland Six parks are being put forward for the Award
in 2015.

For ease of reference this section of ttapvill outline the processes and issues that
exist within St Stephes Green and what is currently done to address and meet each
of the criteria under Green Flag. Each of the criterion is explained at the beginning of
each subsection. The criteria are:

A Welcoming Place
Healthy, Safe and Secure
Well maintained and Clean
Sustainable

Conservation and Heritage
Community Involvement
Marketing

Management

<<

< <K<K
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2.3 A WelcomingPlace

The OPW wants the overall impression for all users approachingrteding its
parks, gardens and designed landscapes to be positive and inviting regardless of the
reasons for which they are visiting. The OPW will endeaver to ensure that there is:

V Good and safe access;
V Good signage and information for the Green; and
V Equal access for all members of the community

2.3.1 Welcoming

StStephends Green is a very well known and
identified on all tourist maps, websites a
the city. As the Green is a National Monument, interventions are not permitted. No

maps o signs are affixed to any structure.

There are four main entrances located at each corner of thewarf which are
featured on the Greeno.$naddoomtothemainds Tr ai | s
entrances, there are entrances along each side g giany access points to the

park.At each main entrance there are interpretive panels (detailed later).

2.3.2 Good and safe access

In total, here are 14 entrances to the park. The park is surrounded by busy roads,
which includes the LUAS tramline on the west side. To gain safe access there are
traffic lights at each corner and three extra pedestrian crossings along the busy north,
south and easides.

The bye-laws located at the entrances state the opening and closing times. The park is
open 7 days per week includi@pristmas Day (10astipm). The Greeopens
MondaySaturdayfor 8am Sundays andankholidaysfor 10am. Closing timesare

season dependent with decreasing daylight hours. Durirfsuthener the latest

closing is 9pm and during thWinter the earliest closing is 4pm.
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Thereisawrittepr ocedur e i n pl ace f oontroltingthe Gr een o s
opening and closingfahe park. This procedure amongst others is part oftéfé

Safe Operating Procedures. The procedure also covers the opening and€lteng
playgroundwhich occurs thirtyminutes prior tahe main closing time.

The four main entrances avédifferentdesigns The smaller entrances dotted along
the sides consist of painted black iron gates. Prior to the 1880 redevelopment, t
main entrance was along thest side

Pathwaysare mostly tarmac surfaced, with some stretches having paved and cobbled
surfaces. They are edged by Victorian black fiols. The terrain of the park and the
even surfaces allow for easy accesaltareas for pedestriaand those with limited
ability. They receive spot repaivhen neededo maintain standardfr a safe

walking environment.

Vehiclesallowed into the Green alienited to maintenance vehicles and
staff/contractors. Staff and contractors have access todhenance compound via
the Leeson Stentrance. Hazard lightsxd a speed limit of Sm@se required upon
entry. For occasional large delivery trucks, drivers are requested to giveqiros
and if necessary a constable will meet them at #esdn Stgateand they are then
walked to the compound @rork location

2.3.3 Signage

At eachcorner there are interpretive pangsoviding a map of th park, outlining the
featuresot h e GvistoesnAdifth interpretive board is also located in the centre
by the bridgevhere the majority of the public pass by.

There are no directionalgns, as it is preferred to keep signage to a minimum in
keeping with the style of a Victorian park. Closehe tentre flowerbeds is a panel
giving information on the variaustatues and heritage featuresthe St Stepheis
Gr een Mo n u nTaisttaifissavailablataldwnload fromhe website

The bye-laws are B0 detailed on a separate paaebachmainentrance, including
times of opening/closing and other necessary information.

2.3.4 Equal access for all

With a good networkgb at hways, most of the parkds faci
The bandstand due to its original Victorian design with staps$ Yeas ®Memorial
have restricted access.

The playground ignclosedand designed with thatendedend user very much in

mind thusmaking it very user friendly and accessible for the youing. brief for the

playground design included universal access. A number of the playground features
include inclusive play el ements such as th
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235 6Somet hing for everyonebod

There are no facilities for active sportstlsywould be inappropriate fa park of
this type However, passive recreation is encouraged catered fon StSt ep hen d s
Green and tesummarisevhat the Green offetthe visitorincludes

Clean, wellmaintained park in the middle of a city
Historic property open to all on a daily basis
Playground

Heritage features, statues, buildings and park furniture
Trees, shrubs and flower beds and borders

Water features

Wildlife
Cultural events/lunchtime concerts

<LK LK LK LKL LKL

2.4 Healthy, Safe and 8cure

Public safety is a majaroncern for the staff and managementofSSt e phenés Gr een
To achieve this, c¢close working partnership
and management with external ageneigs ROSPAGardai andhe State Claims

Agency Similarly under the provision of the Safety, Health and Welfare Act 2005

and the Safety, Health and Welfare at Work (General Application) Regulations 2007,

t he Par kdés man ai@ensure that thderaplogeesanddntractgrs
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also have safe, healthy and secure wiakenvironment. Specific measures are
continually been developed, reviewed and monitored to ensure tisat St p hen 6 s
Green is at all times a healthy, safe and secure fdatiee visitor to spend timia.

The following section describes how Stephes Greerendeavours to provide:

Safe equipment and facilities

A secure place for the community to use and traverse
A park free fromdog fouling

Appropriate facilities thatra comfortable and safe
Quality facilities

<K<K

2.4.1 Safe equipment & facilities

Equipment while not in use is stored in the maintendepaton the west side. All
machinery is serviced on a yearly basis. At other tjifi@spiece of equipment breaks
down, it s immediately reported, tagged and removed from service for repairs. Only
trained staff can operate equipment.

Under the provisions of the Safety, Health and Weléah/orkAct 2005 and the
Safety, Health and Welfare at Work (General Application) Regulations 2007, the
parkés management is required to have a sa°
all activities and safe operating procedures for all staff. These arecefplathe park
and are regularly updated. There is a designated safety representative and regular
safety meetings with representativésll gradesof staff takes place and are minuted.

Management and staffat &t ephenés Gr eens hgmlawsand set of
procedures helping them to creatgafer, better and healthier environment for the

worker and visitor alike. Gardening and maintenance staff have SafariRbsther

appropriate trainingThe bye-laws are placed at all main entrances. #asesl earlier,

deliveries where possible are resgitto early mornings via the Lean Stgate and

vehicles should have their hazard lights on while in the park.

The play area was completelydeveloped in 2010 and was designed and constructed
to conply with EU standards (European Standards for Playground Equipment EN
1176and EN 1177). The playgrounddgarveyed annually by an independent

inspector through the Royal Society for Prevention of Accidents (ROSPA). This
enables the Gredn maintain the igh standards for safety. The constables check the
playground on a daily basad complete daily inspection sheets for which they have
been trainedSimilar to the main park, at the entrance gate to the playground there is a
notice displaying rules andgelations along with opening and closing timed an

contact phone number forcanstable in the case of an emergency. The OPW have in
place a comprehensive ChiRtotectionPolicy.
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The only CCTVin theGreenis located in the maintenance depthere are no public
phonesasthere aresufficientnumberdan thesurrounding area3.he park is closed

and locked at nighThe only outdoor light provided is in the depot area and there is
good lighting on the external perimeteotpaths.

Thesecurity of lone workers in the park is supplied by the issuing of wtdkiges to
constables at all times and to gardeners when they are working in isolated areas (e.g.
in the shrubberies).

No toiletsare provided for the public as there are numerolests$ in the immediate
area.

2.4.2 Personal security in park

The role of security and general supervision of activities in the park falls with the
constable unit. The developed and implemented Safe Operating Procedures provides
the constable unit wittetailed guidelines on how to cover and manage a large range
of issues and daily/weekly dutiehe duties of a constable include

Monitor park

Opening/closing of park

Bell ringing duties

Locking up (first locking and final locking covering minor and mgates)
Lost and found

Dealing with sharp objects

Working with minors

Daily inspection report for playground
Interaction with members of the public
Monitoring events

Monitoring filming/photoshoots

Implement ligh winds and storms guidelines

<<
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V Guidelines fordogs,dog fouling and their owners
V Emergegies, fires and other incidents
V  Lost children

Constables will also have regular contact with the Ga@taistables patrol the park
during opening hours. Likewighe Gardai will regularly patrahe park either by
footpatrol, mounted units, bicycle or vehiclehese measures help provide a safe and
secure environment for all users. The safety of visitors is a prioritydoagement

and the OPWs a member of the Visitor Safety in the CountrysBteup

(vscg.co.uk).

While the park itself does not have its own insurance to cover public liability, if there
is a situation warranting compensatiohiswill be processed through the State
Claims Agency and the Courts.

2.4.3 Dog fouling

A Code of Caduct for Dbg Ownerdhas recently been introduced for the Green and

other OPW NationalHistoric Propertiesn the Dublin regionlt has recetly been

developed and completéollowing a period of pblic consultation. As mentioned it

covers not ol dog buling but alsather issues (e.g. dogs and wildlife on OPW sites

and details areas where dogs are permitted or where they should be oTleads).

Constables regularly interact with dog owners and walkers Bt&§bheds Green.

Bins on site accept genétdter and dog waste and this is clearly stated on the bins.

The OPW and the Dublin Society for Prevention of Cruelty to Animals signed an
agreementonthé™ar ch 2015 supporti ingtStephens OPWds Do
Green

2.4.4 Appropriate provision of facilities

Given its location, it is used by people wimidkin the area on lunch breaks and

families using the playgrounilany people have grown up with the tradition of

feeding the ducks the Green oby shoppers needing a break from the hustle and

bustl e of the near bngdGraftoreSshoppm@aeascGr een Cent r o
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Normalpark facilities such as toilets and-te@ms are well provided for in the

surrounding area®therwise visitor comfort ahsafety are well catered for by having

excell ent procedures and policies in place
staff and management.

2.4.5 Quality of facilities

The nstables also have the responsibility of bringing to the attention of
management, any issue or damage to any feature (e.g. a broken bbach).
maintenance department will then be contattith the helpof the OPW
Architectural ®rvices sectioand the maintenance unit such feataesrestored.
New orreplacenentfacilities (e.g. playground) are desigriedhe besstandards
availableandfollow best practicgrincipals.

2.5 Clean& Well Maintained

Earlierin this report thevast array of features in this historic propdrayve been

identified and describedsiven the conservation responsibilities of the OPW for this

site, the continued and growing use and popularity of this much loved park;the on

going natural wear and telmrough use and the climat@the various features, the

staff and management hadetailed practicege.g. Sa¢é Operating Procedures or

YearlyWork Programmedo maintain this park in a manner befitting a National

Hi storic Property and capitalpvigitekby in excesstofel8 hear t
million peopleon a yearly basis.

To achieve and maintain the high standarfdsark maintenance 6 Year | 'y Wor k
Pr o gr dAppeerdix3) has been developethis programme which allows some

flexibility provides a frameworkor the ongoing monitoring and maintenance

requiredi.e..

V Manage itter & waste

V Maintain the grounds to a high standard using horticultural practices
V Maintain buildings and infrastructure, including dealing with graffiti
V' Maintain equipment in a safe and working condition

2.5.1 Litter & waste management

Given the largeaumber & people using the park, litter &aste management is

essential to maintain th@r e ehigtdéssandards, and its pleasant and inviting
atmosphere. Aere are guidelines for dealing with eripg of the 46 bins located
throughout the park. Thesecept general waste and dog waste. This is clearly stated
on each bin. It is the responsibility of the general operatives to clean the park and they
empty bins first thing every morninBins are emptied again after lunchtime.

Depending on the season grexson can complete this during quiet times. Otherwise

4-5 people are requideduring busy (oftegood weather periojisvhenin excess of

thirty to fourty thousand could eshe Green in a single da.sharps policy is in

place.
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One general operativeieds i gnat ed the o6l itter wardendé an
enabling weekend cover. All litter is brought back to the maintenance yard and

skipped. The recycling of waste wasearchedyut it was decide not to proceed due

to thecrosscontamination of \aste making it unsuitable for recycling.

The exterior paths surrounding the park up to the granite bollards are cleaned as part
of normal duties. While general litter is not recycled, garden waste i.e. wood,
branches, leaves and grass are recycled.

2.52 Ground maintenance & horticulture

Grass areas are cut weekly to maintain a high level of neaxgssted for St

St e p h e n.dlse cabml, doemal areas are cut every Friday morning and in this
area grass clippings are collected. In other areassgs cut using a Kubota mower
over five mornings during the week. The Kubota mower allows for a side discharge
and the clippings are allowed to naturally decompose. Edging is done when it is
considered necessapproximately twice per year

The shub area comprises a mix of evergreen and deciduous species including privet,
cherry laurel, holly, lilac and viburnum. There is@ngoing programme ensuring
thatplanthealth, cover and vigour is maintained. The shrub areas are pruned back on
a phased #sis. The perimeter areas are pruned in such a way asntaim#he vital
screening/antnoise/pollution control they offer the park and its users. The park side
(or interior side) is completed first, after which, it is allowed to regenerate. Fofowin
this, the railing side is prunetihe shrub areas in the more central areas are more
evenly pruned back at the same time.

TheJekyll style lerbaceous bordgis a welcome featureomprising a variety of
colour, shapdextural andseasonal interest. It stretctaeng thepath from the
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Leeson St. entranc®wards the centre. In 2R1it was completely rdesignedand re
planted. General maintenance is carried out during the year, cutting back, staking, and
division of over grown @wns. Every yeait receiveswell-rotted manure fronDublin

Zoo. During 2013/2014, a few minor alterations/additions have taken place. It is
hoped that by 2015 the border will be in full cover, providing a long season of colour
and interest. If a plant canifer architectural or unusual seed heads for winter interest

it is retained and not cut back.

Trees play avital rolent h e pagoutlar@saddtp e op |l e 6 s armlwgho y me n t
being as well as helping the OPW and indeed Ireland, contribute to nlationa
environmental policies. Howevexe recognize that while trees provide us with many
benefits, they are living organisms with a potential to cause harm and damage. The
OPWprepareh 060 Tr ee Saf epolicy iM20orgNatiorealrHistdric
Propertescountrywide This includes théenefits of treegotential risks trees can

pose, surveying trees (hamd when)deciding on the level of rislsitezoning and

the hiring of professionatree surgeosithrough a detailed tender procesisould they
berequired

There are 719 surveyed wndbbh(@nseasuraoftha . St ephe
treeds di amet er t ak greaterahtan 1b0mbAtharé surgeyedt he gr o
yearly and have been tagged and identified on a GPS plan. It has been identified that

because of theigh number of mature treesjs becoming difficult to locateraarea

to plant newtrees. Tree surgeons are frequently asked to op#me tree canopy do

createa 60t unnel 6 in the canopy gi vihatigill new tr ee
serve as future replacement specimens.

The OPW recognise the increasing threat of damage or harm to people or buildings

caused by trees or brdres falling during high winds. With this in mind, the OPW

havedevad p ed and p @Ghecklisthor NdahagiegeAccass ia High Winds &
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St o rtardead with foreseeable emergencies that may occur in windy or stormy
conditions.

The formal flowerbeds,abigned byardeningstaff are planted twice a year with

seasonal bedding following the Victorian bedding style. Beds are edged and hoed on a
regularbasis. The centre beds requarbigh level of labouto maintain the

horticultural standards of excellenassociated with Sstephefis GreenThis

maintains a clean soil bed, allowing the bedding plants to be prominent as designed
and planned. Horticultural students are generally taken on for work experience and
they assist in the summer maintenance workl@nce a year the lawns in the formal
areas arscarified andgsprayed for weed$ necessary

As much as possible, bedding is grown on site from plugs. Some are grown from
seed. However with limited space, some bedding is contract grown (e.g. the
wallflowers).Peat is used as a growing medium. This year (2015), we aim to reduce
the amount used byd% by addinga bark mulch mixNo peatis added to the beds on
site. Instead, leaf mould is used and sand is added for soil aeration.

The lake fed from the nearby Grand Capahters the Greeon the west side and
flows overthewaterfall The wate level iscontrolledby a valve During

March/April, the water level is sufficiently lowered to allow decaying leaf litter and
general litter to be removed by using a J@iit bucket In particular, the Grafton St.
end and the Wolfe Tone statue end suffeestfrom litter. The lake, as much as
resources allow, is thoroughly cleaned approximately everyl50years. It involves
not only emptying the lake but also the transferring of fish which can be a task in
itself. The last time the lake was completelganed pike, perch and roach of
considerable size were found. However, in order to protect them, they had to be
caught and transferred from one side of the lake to the other.
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The fountains are also maintai med aan d ncslde a
are collected and given to a nominated charity. All the fountains are mains fed. The

heads tend to get dirty with litter/rubbish. To kéle@pfountains clen, they are

emptied and cleaned when necessasyally twice per season

2.5.3 Buildin g & infrastructure maintenance

TheConstable unit are responsible for monito
furniture, buildngs, signage/interpretive pangiéaygroundon a dayto-day basis

The maintenance department and the district OR@ifecsd Office, undertakehe

conservation andepair work. In very recent yegréhe Superintendentsodge,

Summer House and the two Swiss Chalets have received fundicmnfervatiorio

the fabric ofthebuildings. The bandstand received similar funding amdbrwent

repair work in late 2014n addition, gardeners and general operatives will support

the on going monitoringf buildings and infrastructur&/hen an issue arises, it is

reported to management, passed onto theihgilthaintenance unit and dewlith as

quickly as resources permit

Park staff will promptly deal with graffiti by usiregpower water washer. This quick
response has been very useful in keeping thissactal behaviour in check. The
constables have procedures enabling them to deal with aryoardl behaviour in
their Safe Operating Procedures.

Footpaths are kept cledn.particular, during the Septembeecember period, leaf
blowers are used to blow leaves to minimize the risks of slippy areas. These leaves
are collected andomposted at a nearby park.

The majorityof the gates andiilingswere repaired during thé©20sand thusare
currentlyin good condition. The Victoriafootrailsin generabrein good condition.
However, somahortstretches are in need of repaid repaintingsee Action Plan)
The playground isnspected and cleaned on a daily b#sis lelping to maintaints
high standard foparkusers. Supporting the agoing maintenance, the park has
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developed a daily inspectidarm for the playground. This is part of the Safe
Operating Procedures.

2.5.4 Equipment maintenance

All machinery andequipment is serviced on an annual basis. At any other time, when
an issue arisethe itemis tagged and removed froservice Repairs are usually
undertaken.

2.6 Sustainability

It is nowgenerallyrecognised that the way we have been living and dewveaur
economieshas negatively impaatdon our natural environment. idwide we are
witnessing loss of biodiversityncreasng levels ofpollution and climate change
impactsamongst other issue@ver the lasR0-25 years, there has been a strong
movement towards identifying and implementing a more sustigineay of living

and working. This has been encouraged and led by various EU and national policies
and legislation.

With this in mindmanagemerand staffo f St St e pdveimpiesien®r e e n
policies ancpractices in order ttacilitate St Stepheiis Greenplayits role in
becomingmore sustaiable and environmentally friendlyhis section will show how
StSt e p h e nwilsendeaveuetn

Be more avironmentally sustainable

Reduce andustify its pesticide use

Reduce peat use

Continue best practice in arboriculture & woodland management
Conserve natural resources

<K<K

2.6.1 Environmental sustainability

While St. Stephe@® Green Park does not have an environmental pdticymented,
many of the orgoing practices and procedures fanaly rooted in environmental
best practicesrhich hashelpedthe Green be more sustainable

2.6.2 Pesticide use

The EU 2009/128/EC Directive or the Sustainable Use Directive was transposed into

Irish law in 2012. It requesmembers of the Community to reduce the use of

pesticides (including herbicides) and those used should be used in a more sustainable

manner. The Directive also requires member states to develop and implement a

National Plan enabling the private and paiskctor to comply with the various rules.

I n 2013 the Depart mentNabohal Astiom Rlan fodtheur e pub |l
Sustainable Use of Pesticideshe Directive also covers herbiciddhe Department

of Agriculture states what chemicals may be u3ée OPWis working with NUI

Galwaywith regardto new policies and risk assessnsrithe Service Manager for

the Green isepresenting the parks sectiontbe working group.
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The use of hdicides is generally kept to a minimumdais only used where

absolutely necessar@rganic methods of weed control are used to help reduce
chemical use e.g. hand weeding and hadhgrently, a small number offeemicals

are used on sit®©nce a yeardasies are treated ithegrass areasnly in the centre

area. A controlled droplet applicator (or CDA) is used to apply herbicadlesr than

lance application. This is a safer method from a staff and public perspective and more
environmentally friendlyThe well maintained shrub area helps suppress weed growth
thus reducing the need for herbicides. Mulch is also applied to shrubberies.

2.6.3 Peat use

In the pastthere hd been a 100% dependence on pasia growing medium for the

parkoés bedding plants. Howe v @Arpilotptojeact r e I s a
is currently underway wherebark mulch mix is beingubstituted for 10% of the

peat. This will be monitored for plant vigoand if sucesgul will be adopted in all

bedding schemes.

2.6.4 Waste minimisation

Approximately 90% of grass clippings are allowed to naturally decompose in grassed
areas. Leaves collected in the autumn/winter season are recycled in other OPW sites.
In the past horse marauwas obtained from Dublin based horse stables. However this
became an unreliable source. In recent years, animal manure is obtained from Dublin
Z0o0.

Tree waste from maintenance work is composted on site. Tree contractors will
frequently deliver their own tree wagtethe park supplementing mulching material
available for the parkn addition,at the end of the seasbadding and bulbs are
distributedto the public free of charge.

In the office, recycling also takes place (e.g. paper is shredded and is taken for
recycling).

2.6.5 Arboriculture & woodland management

A high leve of arboricultural standards in place to ensurée historic integrityand
visual amenityof St St ephends Gr een. Th &olidyprensoteSaf ety M
best arboricultural practiséo beexecuted on site.

2.6.6 Resource conservation

Water is collected from the nearby canal to irrigate the flowerthedsg dry perids.
Rainwater harvesting occaiin the nursery area and plgmentsglasshouse irrigation
needs.

There is no lighting in the park (except in the depot arehalong external pathas

it closes at 4pm during the winter and 9pm during summer months.eplo¢ while
not open to the publitas doubleglazed windows and is designed with natural oak
cladding to blend naturally with its surrounding environment.
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2.7 Conservation & Heritage

Since the time this area was a maralgaof common ground used for livestock

grazing,StSt ephends Green has had .3heorginah phases

enclosure took place in 1664 and measured 27 acres and had a boundary wall. Lines
of trees were planted around the periphery provigingacy and shelter.

The second phageok place in 1815 after the park fell into a poor statepéir The

City Surveyor, Arthur Neville introduced a series of serpentine walks, namely the
Beaux Wal k, Monko6és Wal k, Leesralinggs Wal k
replaced the wall. During the 186@smovement began to-open the park to the

public. The City Engineer of the time, W.G. Hemans drew up a plan proposew a
large entrance @&awson St, on the north side, broad avenues with flower beds and
four main entrances at either corner to allow for easy crossing of the park. The four
entrances would also link up with the named walks. However his plan was not
realised but it can be seen that some of his ideas were ieiedduring the
Victorianperillof Sheppar dos anid diingithe yearsld887a un 0 s
1880. It was at this stage that fountains and the formal flowerbeds were introduced in
the central area. In addition, the lake, the Pulham rockwork with waterfall and bridge,
the two Swss shelters anSuperintendeid lodge were added.

Guided and supported by various istiative and policy tools, (e.g. National
Monuments Act and the Wildlife (Amendment) Act 2000),8epheis Green has in
the past and will continue fwriortisethe mnservation of its many natural and built
heritage featured his will be facilitatedoy the ongoing implementation of existing
planssupported by surveys and repddssuch features and the deveatmnt of new
plans, again supported by similar documeatet (see Action Plan 2042)20). With
this in mind the staff and management will endeavour to:

V Conserve and provide appropriate management for the natural features,
wildlife and flora in the Green,

V Conserve and provide appropriate management for thedapd features,

V Conserve and provide appropriate management for the buildings and structural
features

2.7.1 Conservation of natural features, wild fauna & flora

Within the 22acrepark, St Stepheis Green has a number of different habitats.

These wererevieeds i ng Fossittdos OA GuTlhafdlowing Habi t a

habitatswereidentified

1 FL8- Other artificial lakes and ponds. As stated above, the lake is an artificial
lake and fed from the nearby Grand Canal. A range of faldsk headed
gull, mute swan & mallardnd fish(e.g. perch & roachgre known to use it.
BirdWatch Ireland completed a bird survey and a report can be fouth@ on
St. Stephends Green website,
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1 GAZ2- Amenity grassland (improved). This covers the acdagass in the
more open areator exampleby the formal flowerbeds.

1 WDS?5 - Scattered trees and parkland. Large sections of grass occur where trees
are a major feature. These areas are heavily used by visitors especially during
good weather but are eglly important for nesting and foraging bir@sg.
thrushes, blackbirds, titsyheplantmix includes native and nonative
species (e.g. sycamore, oak, holly, and London pjane)

1 WL1 - HedgerowsWithin the park there are some lengths of hedgerowde.g.
beech hedgetdhe back of the herbaceous borderningroughly in a
northwestsoutheastdirection) These areas often provide shelter for birds,
small mammals and invertebra{@gens, beetles, mice)

1 BC4- Flower beds and borders. The main forfi@ahverbedsn the centre
herbaceous bordar the southeast area and scented border, west of the central
bedsare covered by this category. These are valuable areas for pollinating
insects especially bees and butterflies i#rerwise heavily built upraa,

1 BL1 - Stonevalls and other stone work. The rockery and the Pulham rockwork
are covered in this category. While manmade, stonewalls and similar
structures can provide important habitats foemebrates, small birdgosses
and lidhens especially inlderfeatures

1 BLS3 - Buildings and artificial surfaces. The various buildings, maintenance
depot, gate lodge and other built structures including the pathways are placed
in this category.

In 2012, a bird survey wasdertakenAn excdlent range of birds includingts,
blackbirds and thrushes were found &using the various habitatsthin the Green
Five species hawig conservation concern, namely thspecies of gulls, mute swan
and tufted duck were found. Work to trees and shrubgrgrarmed to avoid
nesting seas@in compliance with the Wildlife Act

During the planning stages of the LUAS tram line and Metro underground \a@orks
bat survey was conducted. However, no species were recorded. There is anecdotal
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evidence of cityfoxes using the Greepossiby taking advantage of leftover food.
mammal survey is planned take place over the term of this plan.

The ornamental flower and shrub beds arentaied and covered by the Werk
Programme. The beds are maintained in kepwith the Victoriarbeddingstyle.

Trees are acknowledged agportant features of tHéreen The Tree Safey

Management policis in place to protect and ensure they reach their full potemich

at the same time minimise thisk to park users or bér heritage features. A full tree
survey has been completed and each tree is identified and tagged. A number of trees
arelabelledwith both their Latin and€Commonname.

2.7.2 Conservation of landscape features

Landscape features include:
1 Treeswhicharecoveed under t Sakty @dpalyénerRdiay e e
1 The lake and Pulham Rockwork,
1 Vistas and views,
1 Overall historical landscape design,
1 The underlying rock is made up of Lower Carboniferous limestone.

To continue and improve the appropriate management, various actions have been
identified andncluded inthe 20152020 Action Plan%ee Chapter 4)

2.7.3 Conservation of buildings & structures

This plan has mentioned receainservatiorwork toa numbeiof the historic

buildings of the Green. Ave yearly management survey takes place covering the
buildings and structural features. On a daily basis as part of their duties, the
Constables monitor these structures. This routine helps to feed into theregterop
management of the buildings and structures. To cover the above and indeed the other
landscape features mentioned above, the preparation of a landscape pkenhas
identified as a action.A cultural heritage assets inventory is currently underoay

the Green

2.8 Community Involvement

Going as far back as the earlyMentury, there is evidence that the Green has been
used by the citizens of Dublin and further afield. While cattle are no longer grazed as
they wee in the early daygshe Green maairs a vital community resource. Indeed it
was in 1635 when the City Assembly passed an ordinance stating:

AiThat no parcel of St. Stephenbés Greene
kepte for the use of the citizens and others to walke and take thaiope
by reason this cittie is at present gr o

Informal discussion between the management and staff of the Green witicdhe
community provides a platform where needs, wishes and iaseieentified,
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discussed ancesolved. Achevingan appropriatédalance betweetihe conservation
needs of a historic property and deliverthg desiredomrnunity activities and
eventss vital.

The staff and management will endeavour to

V Facilitateappropriatecommunity involvement
V Continue toprovide facilities and events that are inclusive and appropriate for
the community and the Green

2.8.1 Community involvement in management & development

One of the roles of the Constables iptoactivelyinteract with members of the

public. This is a helpfumethod in receiving feedback and the raisingssifies

affecting users of the park. The Constalldk conduct visitorsurveys on a yearly
basis(seeAction Plan). During the development of the dog fouling policy, a period of
public consultation occurde

2.8.2 Appropriate provision for community

Given its central |l ocation, Stwith&erephenods
eightmi I | i on visitors recorded (.Wstorsng a o6cl i c
range fromhose who simply ciss thepark from Leson St. tdGrafton Ston their

way to work or homgto those who partake in the various events held during the year.

Some of the groups of the community known to use the park (but not limited to)

include:

V' Local community

@ench Watching those who enjoy watching the world go by from a park
bench

Family groups using th& r e eaméngies &playground

Office workers using it for their lunch time break

Shoppers en route to the Grafton St. areas

Individuals using it asraarea for exercise (Wahg) andfor health &well-
beingpurposegyoga)

School group$ nature/ecology/history

Artists & art group exhibitions

Tourists visiting a heritage site

Wedding couples from the nearby churcfesvedding photos

Commercial photeshoots and filming

Phob-shoots relating to press releases including those associated with the
nearby government departments

<LK LK LK LKL <K<K
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In addition to its informal use, Sdtephes Greerhasregular annual events
including events in partnership with other organisatidiesanclude:

V Music in the bandstand, including many visiting brass bands

V 6Art on the railingd events. Artists ar.
the railings.

V 60pen Daydé for family groups with face |
activities and otheappropriate activities relating to the natural environment.

V 6Squares Day6é6 in association with the D
unison with other parks e.g. Mountjoy Square and other similar Victorian
squares

V Tree Day is held in October, antiative of The Tree Councibf Ireland

V National Tree Week, also a Tree Council initiative in March

V Heritage Dayn association with the Heritage Council

V Fitness classes

2.9 Marketing

Over 1.6 million overseas visitors to Ireland visit gardémany of these visitors visit
or pass lhiroughthe GreenOver its long history, management have developed and
implemented policies and procedures to enhance and imghrewgiality and
enjoyment experiencday member®f the public The management and stafill
endeavour to:

V  Provide effective promotion of the Green as a community resource and all its

events
V' Provide quality information to usergn a sustainable manner
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2.9.1 Marketing & promotion

Historic parks and gardens will be promoted at a corporate levaldesstination that
provides a cul tural dmedPW is currenty wakinganur i sm o
the development of an overarching marketing and promotion strategy. This will help
maximiseOPW assets antb increase our offerin@s a tourist destinan for the

city. The keytarget audiences for SStephes Green are local resident®@mmuters,

visitors from outside the immediate area and tourists.

Overall corporate promotion has improved. However, there are some opportunities to
promote the Green that are currently being missed such as highlighting our Tree
Management Policy, green maintenance initiatives, recycling of bulbs and bedding
plants etc.

StSt ephends Gr een preoammd idtiativaandgostd vénirdash r ou g h  t

V Squares Day, with Dublin Civic Trust

V' The two tree themed events with the Tree Council of Ireland

V' Various other culturatventsfor example the Gaty TheatreSchool & Acting
and family events

V Shakespearean plays organised by Trinity Coll@gena Department

In addition, upcoming events are advertised using postestands, located beside

intempretive panelé the parkWith the newincreased online presengeebsite,

social networking accounts$yt Stepheis Green will have more avenues to help

promote itselfas a community resoure@d advertise its various evemihile at the

same time increasi ng edfpvalungitseoffeingsa war eness an:

2.9.2 Provision of appropriate information

There are various products providing further information abo&t8pheiis Green
including:

Interpretive panelkcated in the park,

OPW Leafleton St Stepheis Green isvailable on prarranged guided
tours,through thepark office and the locaburist office

Heritage Ireland websit&yhich givesbasic visitor information on its heritage
sites,

OPW website gives more information about the work and responsibilities of
the government agency

StSt e phen d ssitéslauachad Maveh 2015)

Social networkng; Facebook and Twitter accounts to be going live in tandem
with the new website

Various reports and documents | | be avail abl degon t he Gr
Tree surveyBird survey),

Guided tours while there is no guides serviegailable specialisedours

may be accommodated if booked in advance

Public consultation forumis for example members of the public were invited
to comment on the recently developg@dde of Conduct for Dog Owners,

< < < <K<K < < <<

St . Stephends Green Par kiDrdtons eéagyed49i on Man.



V The constables and gardeners interact with the public on a daily basis giving
information on the Greeno6s activiti

2.9.3 Provision of appropriate educational information

The role of St. St ephenralgesdbncechasbeeas an
recognisedind is used as sudWith this in mind he newwebsite will have a specific
educational sectio trail focusing on the rich heritage features of the park has
alreadybeen developednd has been in use help visitors andhildren engage with
this aspect of the parKhere are plans (see Action Plan) to develop further
educational resources for school groups.

Local school s f r eqautlootclassroams e Tthhee | ppacral
are invited in for the tree ewnts listed above. Management and staffage with

students at all levels, in various project and schoolwork, covering horticulture,
heritage and architecture.

2.10 Management

2.10.1 Implementation of management plan

The overall highstandard ofmanagement and maintenance of the pghet currently
exists is critical to its success. The Conservation Management Plani Z02) is
linked to the corporate and departmental business plans and objextyegldresses
the range of issues that affélee Green, its users and stakeholders. The plan will be
subject to consultation and reviewed, publistaed implementeduring 2015
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Chapter 3

3. Where do we want to get to?
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